SIT-27
Information template for CEOS VCs & WGs
The SIT-27 VC/WG Workshop and special session will address the employment of the VCs and WGs in support of CEOS implementation priorities – collectively and individually. This template is designed to capture information related to the provisional targets for each of the groups, as the basis for the discussion addressing practicalities of next steps on resourcing, skill sets and linkages in each case. VC Leads & WG Chairs are asked to work with the SIT Chair Team to complete the information as far as possible ahead of SIT-27. 
Implementation target contacts (e.g. WGClimate, GFOI, etc.) are asked to support the description of current status of ECV development and coordination. Feel free to take as much space as required to characterize answers fully. We hope that the La Jolla discussions can help formulate the actions required for the next step of investigations into aligning VC/WG capabilities towards the proposed implementation targets.
	1. VC/WG name:
	Land Surface Imaging (LSI)

	2. Leads/Chairs:
	Julio Dalge (INPE), John Faundeen (USGS), ISRO

	3. Description of candidate implementation target:
	- level 1 direct data access for FCT National Demonstrators as pre-operational support for GFOI.
- level 1 direct data access for JECAM sites as pre-operational support for GEO-GLAM.


	4. Known status in relation to target:
	- SDCG asked to support efforts.
- Current status – Updated TOR and 2012 Work Plan prepared.
- Known schedules – TOR & 2012 Work Plan anticipating April approval.
- Key players – Julio Dalge, John Faundeen

- programmes – INPE, USGS, ISRO
- Relevant budgets and resources in play - $70K Orthorectification tool, $38K map interface.
- Particular issues to note – initial concurrence from SDCG to liaise received 8 March 2012.

	5. Opportunity for the VC/WG:
	- Confirmation of Terms of Reference and 2012 Work Plan.

- Address CSS identified shortcomings:
     o No real-time data access

     o No data products provided

     o Services and tools not provided

     o Portal could use organizational/aesthetic improvements/updates

     o Participation [in LSI VC] patchy

     o Radar systems not included

- Become ‘linkage’ between SDCG and GEO EO data needs for FCT/GFOI & JECAM/GEO-GLAM.

- Provide real-time, level 1 data access

- Plan for directly providing ECVs (Land Cover, FAPAR, LAI, Albedo) products

	6. Obstacles to VC/WG role:
	- Broader CEOS Agency support needed for those that support the land EO missions.


	7. Existing programs and budgets to link and leverage:
	- INPE ongoing orthorectification tool development.

- January start for USGS map interface development.  Will leverage WGISS CWIC tool.

- Web site will be updated using USGS and/or INPE resources.

- INPE and USGS continue to provide considerable support to the FCT/GFOI initiatives through National Demonstrator and Validation Site data provisions.
- Early support is being provided to JECAM sites. 

	8. Skillset & resource issues for the VC/WG role:
	- Continued support for the FCT/GFOI and JECAM/GEO-GLAM initiatives as well as agreement that the LSI can facilitate the SDCG to GEO partner linkages.
- Interactions between the numerous key groups such as SDCG, WGCV, WGISS, WGClimate, and the relevant GEO bodies.  Coordination between these varied and numerous groups will entail considerable time.

	9. Issues & notes specific to this VC/WG implementation target to raise in La Jolla:
	- The Space Data Coordination Group has agreed to investigate how the LSI can support the FCT and GFOI initiatives. 

	10. Any other comments & suggestions:
	LSI is at a cross roads, one that could be very beneficial to CEOS and GEO.  This constellation may have the most work to do in terms of refocusing, which could serve CEOS well with initial focus on the FCT/GFOI and JECAM/GEO-GLAM initiatives. It is requested that CEOS establish specific roles for the LSI, e.g. global acquisitions, mission gap planning, joint mission coordination, regardless of a GEO initiative.


